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University Council

To: University Council Members
From: University Council Steering Committee
Date: February 18, 2016

Subject: Recommendations concerning University Council (UC) Bylaws by consultants from
the Association of Governing Boards of Universities and Colleges (AGB)

As you may recall in December 2015, Dr. Terrence MacTaggart, consultant, and Mr. Brent
Schrader, Assistant Director from the AGB visited campus and met with various governance
groups as part of our ongoing emphasis on improving shared governance at UA.

Subsequently, UC Chair Sterns and Interim Provost Ramsier met with President Scarborough on
February 12, 2016 and received the consultant’s recommendations in the form of revised UC
Bylaws. A redline version of the current UC Bylaws was created by the Office of Academic
Affairs to assist in reviewing the recommendations (both documents follow this memo). The
AGB consultants did not provide a rationale for their recommendations.

The Board of Trustees is asking the University Council to provide feedback on these
recommendations. An ad hoc Bylaws Review and Recommendation Committee will be
formed at the March 8 UC meeting. Please review the documents and nominate yourself or
another member of the University Council to serve on the committee. Please send nominations
to Kim Haverkamp (kh1@uakron.edu) by March 4.
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3359-xx-xx
(A)
(B)

(©)

The University of Akron bylaws of the university council
Name. The name of this body is the university council

Defining shared governance. The university council will operate
under the principle of consultative decision-making whereby the
opinion of the university council membership is sought on important
matters, but decision-making authority remains with the board of
trustees and its appointed agent, the university president. Thus, the
university council will function in a manner consistent with
information sharing and discussion rather than joint decision-making.
The university council provides open lines of communication and
informs university administration on matters of planning, policy, and
programs that are significant to the fulfillment of the university’s
mission. University council recommendations shall be referred to the
president, as provided for in these bylaws. The constitutions, bylaws,
and governing documents of all other shared governance
organizations shall conform to these university council bylaws.

Duties

(1) The university council is the representative body of the university
that deliberates and makes recommendations to the president on
matters such as strategic planning, university policy, curriculum,
and other substantive matters that pertain to the strategic
direction, academic programs, and operations of the university.

(2) The university council provides the integrated framework for both
input and feedback as part of the university’s strategic planning
process.

(3) Based on input from university council committees and its own
deliberations, university council contributes to ensuring that
university policy is based on sound reasoning and adequate
information.

(4) The university council receives inputs on policy issues from
constituent members of the greater university community.
Through an executive committee, it refers those inputs to the
appropriate  standing committee for discussion and
recommendation to university council.

(5) The university council shall provide recommendations within a
timeframe specified by the president to fit the calendar and
agendas of the board of trustees.

(6) The university council receives and discusses reports of the
standing committees of university council. It deliberates and votes
on their recommendations, and it refers them back to committees,
when necessary.

(7) The university council considers reports or recommendations
from campus constituent groups from which it draws its
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(D)

membership, as well as from the president, provost, and university
council standing committees.

(a) All recommendations passed by the university council shall
be forwarded to the president.

(b) Within sixty days of receipt of a passed recommendation,
the president shall do one of the following:

(i) Forward the recommendation to the board of
trustees for consideration;

(ii) Put the recommendation into effect if the president
deems it unnecessary to send the matter to the
board of trustees;

(iii) Send the recommendation back to university
council with a request for more information.

(c) The president will notify university council of the
disposition of each recommendation, indicating whether
the recommendation has been approved, referred to the
board of trustees, or sent back for more information.

(8) University council will record its recommendations in minutes of
meetings that are publicly available on its website.

(9) The university council shall consult faculty senate on matters
pertaining to academic programs and curriculum. Faculty senate
shall have sixty days from the date university council requests
input and feedback to respond to such requests.

Membership of university council

(1) The university council has three major components: university
council, its executive committee, and its standing committees.

(2) The university council shall be composed of two representatives
each from faculty senate, graduate council, deans, vice-presidents,
department chairs, contract professional advisory committee
(CPAC), staff employee advisory committee (SEAC), graduate
student government (GSG) and undergraduate student
government (USG) plus the provost. The provost shall serve as
chair of university council. The provost shall appoint a secretary
to record minutes of university council meetings. University
council shall meet monthly.

(3) Representatives shall be selected by each of the groups in a
manner each group deems appropriate. Terms shall be for one
year and no representative except the Provost may serve
consecutive terms for more than eight years.

(4) The university council shall define its year to begin on May 1st, so
terms expire April 30th of each year.

(5) The provost shall chair the wuniversity council executive
committee. The provost shall appoint four other university
members to serve on the executive committee: one faculty
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(E)

(F)

(G)

member, one staff member, one dean or vice president, and one
student.

(6) The wuniversity council chair shall appoint university council
members to standing committees, chairs of standing committees,
and secretaries of standing committees to take minutes of
meetings. Standing committees shall meet as needed.

(7) Vacancies:

(a) Should a university council vacancy occur, the university
council chair shall notify the appropriate group to select a
new member to fill the vacant seat for the balance of the
term.

(b) Should a standing committee vacancy occur, the university
council chair shall appoint a new member.

Support of University Council Members

(1) Supervisors of members of university council are expected to
support all university council committee member activities and
consider such service as both professional development and part
of the member’s work duties.

(2) Contributions to university council shall be considered in the
annual assessment of employee performance.

(3) Students shall work in advance to make arrangements with
instructors regarding missed assignments in the event university
council business should overlap with class duties.

Material and record support

(1) The Provost shall appoint university staff to support the work of
the university council.

(2) Appointed staff are responsible for providing materials and
information to support to the work of the university council and
its committees.

(3) Records. All inactive documentary material and related records of
the council shall be handled in a manner consistent with the
university’s record retention policy.

Meetings
(1) Meeting Requirements

(a) Meeting agendas of university council and each standing
committee shall be distributed with the meeting
announcement.

(b) Meetings shall be held in physical or digital form where all
members are able to communicate synchronously. Email
can be used to inform the activities of a meeting, but cannot
be used to replace a meeting.

(c) Members cannot designate individuals to substitute for
them when they are unable to attend a meeting.
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(d)
(e)
(0

(8)
(h)

For purposes of conducting business, a quorum of the council
shall be a majority of members present.

For purposes of conducting business, a quorum of the standing
committee shall be a majority of members present.

Voting. To ensure the ability of members to provide
effective independent inputs, votes shall be made by secret
ballot upon the request of two members.

Scheduling of university council and standing committee
meetings shall be determined by their respective chairs.

All meetings of the university council and standing
committees shall be open to the public. The chair of the
university council may decide to convene the university
council in executive session to discuss confidential or
sensitive information as determined by the chair. No
decisions, however, shall be made in executive session.

(2) Specific guidelines on meetings

(a)

(b)

University Council

(i) Announcement of meeting dates and an agenda
shall be available electronically at least one week
prior to each regularly scheduled
meeting accompanied by the minutes of the
previous meeting.

(ii) Requests to have items placed on the agenda of the
council shall be submitted in writing to the
secretary of the council by a university council
member at least two weeks prior to a meeting of
the council.

(iii) Special meetings may be called at any time with
one week's notice by the chair of the university
council.

(iv) Items referred to the council by the chair shall be
automatically placed on the agenda of the council.

Standing committees

(i) An agenda shall be made available electronically at
least two full business days prior to each meeting,
accompanied by the minutes of the previous
meeting.

(H) Standing Committees
(1) The standing committees of university council are:

(a)

Student engagement and success committee

The student engagement and success committee is
responsible for studying, monitoring and making
recommendations regarding the university’s student
engagement and success strategies and practices. These
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(b)

(c)

(d)

(e)

(0

(8

recommendations shall be forwarded to the university
council for consideration.

Information technology committee

The information technology committee is responsible for
studying, monitoring and making recommendations
regarding information technology planning, policies,
strategies and practices. These recommendations shall be
forwarded to the university council for consideration.
Budget and finance committee

The budget and finance committee is responsible for
studying, monitoring and making recommendations to
university council on the development of the annual
budget, financial statements, and purchasing policies.
These recommendations shall be forwarded to the
university council for consideration.

Physical environment committee

The physical environment committee is responsible for
studying, monitoring and making recommendations related
to campus planning, safety, and the use and assignment of
university space, physical facilities and equipment. These
recommendations shall be forwarded to the university
council for consideration.

Communications committee

The communication committee is responsible for assessing
and making recommendations regarding the university’s
internal/external communication strategies and practices.
These recommendations shall be forwarded to the
university council for consideration.

Talent development and human resources committee
The talent development and human resources committee is
responsible for studying, monitoring and making
recommendations on the development of all university
policies and practices relating to inclusive excellence and to
the wellbeing of employees of the university, subject to
existing contractual agreements. These recommendations
shall be forwarded to the wuniversity council for
consideration.

Academic programs and curriculum committee

The academic programs and curriculum committee is
responsible for studying, monitoring and making
recommendations pertaining to academic programs and
curriculum. These recommendations shall be forwarded to
the university council for consideration.

(I) Rules. The parliamentary authority for the university council shall be
"Robert's Rules of Order," in its most recent edition. In any conflict
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1)

between the university council bylaws and "Robert's Rules of Order,"
the council bylaws take priority. A person who is not a member of the
university council shall be appointed parliamentarian by the chair of
the university council.

Amendments

(1) Amendments to these bylaws may be proposed in writing by a
member of university council at any regularly scheduled meeting.

(2) A vote by the university council on a proposed amendment may be
taken only at a subsequent regular or special meeting of the
university council.

(3) To pass, a proposed amendment requires a positive vote by at
least two thirds of the voting members present at a regular or
special meeting of the council.

(4) Amendments shall take effect upon approval by the Board of
Trustees.

(5) These bylaws shall be fully in effect no later than July 1, 2016.
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(4)
(B)

©

Name. The name of this body is the university council

Defining shared governance. The university council will operate
under the principle of consultative decision-making whereinwhereby
the opinion and-adviece-of the university council membership areis
sought on important matters, but where-decision-making authority
remains with the senier-administration-and-the-board of trustees: and
its appointed agent, the university president. Thus, the university
council will function in a manner thatrevelvesareundconsistent with
information sharing and discussion rather than joint decision-making.
The university council provides open lines of communication sueh
that—theand informs university administration will-have—infermed

decision-making-on matters of planning, policy, and planning—that
e I - Ty ol | Lread
m—pl—aee—wﬂh&et—be—Femeved—neHwH—aﬂyDrograms that are significant
to the fulfillment of the autherities—of-therepresented—groups—be
supplanted-by—university—couwncil—The—university—ecouneiluniversity’s

mission. University council recommendations shall be referred to the
president-er-SYPPfor-theiraction, as provided for in these_bylaws.
The constitutions, bylaws, and governing documents of all other

shared governance organizations shall conform to these university
council bylaws.

Duties
(1) The university council is the representative andlegislative-body of
the university that deliberates and makes recommendations to the

president soc—seniomsios spenidont sosrronl oo oblnl copoatine
offieer-on-on matters such as strategic planning, university policy,
operatienscurriculum, and other substantive matters in-areas-that

relatepertain to the well-beingand-commeon—interest—strategic
direction, academic programs, and operations of the greater
university-cemmunity.
(2) The university council provides the integrated framework for both
. l . lanning_ decisi i l
exeeutioninput and feedback as part of the university’s strategic
lan It hel | | | I obieeti £ 1
bl lizedt] . . . |
sofion—plons esonted theouelh fhe weleecelne covpellplannine

process.
(3) Based on advieeinput from the-university council committees and

its own diseretion,thedeliberations, university council contributes
to ensuring that university prejects—and-initiatives—are:policy is

based on sound financial-and preject—managementprineiples;
based—on——sound—prineples—et—shared—governance/tshared
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leadership: ! . ly_efficient] I effectively:and
meet-the planning goals-ef theuniversityreasoning and adequate
information.

(4) The university council receives inputs on policy issues from
allconstituent members of the greater university community.
Through the-steeringan executive committee, it refers themthose
inputs to the appropriate standing committee-er—other-entity for
discussion and recommendation to university council.

(5) The university council shall provide recommendations thatean

informpeliey-in-coordination-withwithin a timeframe specified by

the annualpresident to fit the calendar and agendaagendas of the
board of trustees.

(6) The university council receives and discusses reports of the
standing committees of university council. It deliberates and votes
on their recommendations, and it refers them back to ecommittee
wherecommittees, when necessary.

(7) The university council considers reports or recommendations
from the-campus constituent groups from which it draws its

membership, as well as from the prevest—the-president, provost,
and-the university council standing committees.

{b}(a) Al recommendatlons passed by the university council shall
be forwarded to the premdent@r—%he—semer—mee—p#eﬁden{—

- Wikthinferty-five-days-efreceiptofthea passed

recommendation, the president shall do one of the
following:
(i) Forward the recommendation to the board of
trustees_for consideration;
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(D)

(i)F 1 g ati | .
. ident:

{ii(ii)Put the recommendation into effect if the
president deems it unnecessary to send the matter
to the board of trustees;

Eva(iii) ReturnSend the recommendation back to
the-university council with explanatiena request for
disapprevalmore information.

{e}(c) The president and-the-seniorvicepresident—provest-and
chief-eperating-officer-will notify the-university council of

the disposition of theeach recommendation, indicating
whether the recommendation has been approved,
disappreved,referred to the board of trustees, referred-te
the-apprepriate—vicepresident—or returnedsent back for
sesoasideration oe ssaencheps selth essslasodisnmore

information.

(8) University council will ensure—thetransparent—aceessibility—of
record its decisions,—deliberations—and—referrals,—and—will

recommendations in minutes of meetings that are publicly traek
th&p#eg%es&ef—eaeh—meemmendaﬂeﬂavallable on 1ts website.

(9) The university council shall consult faculty senate on matters
pertaining to academic programs and curriculum. Faculty senate
shall have sixty days from the date university council requests
input and feedback to respond to such requests.

Membership of university council
(1) YniversityThe university council has three major components: The

university council, the—university—eouneilsteeringits executive
committee—{steering—committee}, and eight—{8}its standing
committees.

(2) The university council and—its—standing—eommittees—shall be
composed of two representatives each from eight-campus-groups:
faculty senate, graduate council, deans, vice-presidents,
department chairs—/—sehoel—direetors, contract professional
advisory committee (CPAC), staff employee advisory committee
(SEAC), graduate student government (GSG) and undergraduate
student government (USG}.) plus the provost. The provost shall
serve as chair of university council. The provost shall appoint a
secretary to record minutes of university council meetings.
University council shall meet monthly.

(3) Ceumeilmombersapd sndins comandttan o bons
Representatives shall be selected er-eleeted-by each of the eight
eampus-groups in a manner which-each eampus-group deems
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appropriate. “hepresesstarcelectonofrepresontatiros from
| halll ¥ o | .

. | lection.shalll Fiod by t] i
sromberebihe comans meone s seoted e fbe cbennine
committee: Terms shall be for three-(3)-years-with-the-exception-of
USG-and-GSG-which-willeach-have-one {4)-year terms-and no
representative except the Provost may serve consecutive terms for

more than eight years.
(4) The university council shall define its year to begin on May 1st, so

thatterms expire April 30th of thefellewingeach year.

{5+-The provost shall chair the university council executive
committee. The provost shall eensist-of35—vetingappoint four
other university members:

o1 E-Members-Three B members femeachef to scrve on
the following censtituentgreups:executive committee: one
faculty serpateSHAC CRAC LIEC and COC Ak Lok ope of
the-three-representativesfrom-each-constitueney-—shall-be
Fremadisresposte s loree somamsundss e et amiember,
one staff member-eftherepresentative body-

—I-Member-Appointee-of-the president

{e} I-Member:, one dean from-the-councilofdeans:

() 1 Member d bie € | . ‘

(e}—16 Members:chai | nted_admini :
ssseriotthe el ctandins cosn it ne
£5(5) 1 Member:senioror vice president, provest—and echief+—{ Formatted
operatingofficer {SVPP}.and one student.
{6}-Electionof Officers

{fo)—The—members—of theThe university council chair shall
ppom university council whe—am—eleeted—as—eh&wee
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representatives—members to uwniversity—eouneil
From-amengstthemselies
)T : . . | Lall )

fepdorpape porenns UOC o9 OO0 fommne sobiol chall
beforoneyear

(5} The SVPP will] fhici : ber.

Lo—FEleetionschall bobold borseopn ballor

{8}-Fach—standing eommittee—shall-consist—ol12—elected/selected
| | ntod admini ‘ :

(iii}—1 Member:d bair/school_di
from—the—association—of—departmentcommittees,

chairs:
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of theuniversity-council-or-of regular-meetingscommittees, and
secretaries of standing committees during—the—previeus—12
months—to take minutes of meetings. Standing committees shall
meet as needed.

(7) Vacancies:

{b}(a) Should a university council vacancy occur, the university
council chair shall notify the appropriate wsnitgroup to
select a new member to fill the vacant seat for the balance
of the term.

{e}(b) Should a standing committee vacancy occur, the commitiee

chair-shall-netify-the-university council chair te-netify-the

appropriateunitto-seleetshall appoint a new member-te-fill
Hremmmensmboent o the Bolones ol the foes

(—EJ—SemeeSupport

(—1—)] | ‘/—_[ Formatted: List Paragraph, Indent: Left:

: s s : 0.5", Hanging: 0.5", Font Alignment: Auto
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(F)

(G)

{4)(1) Supervisors—er—instrueters of members of university council
are expected to support all university council committee member
activities and consider such service as both professional
development and part of the member’s work duties.

(5} Universi 0 bershi e chall be ol i ]

{6}(2) Contributions to university council shall be considered in the
annual assessment of employee performance—aﬂd—s,han—be

{#(3) Students shall work in advance to make arrangements w1th

instructors regarding missed assignments wia—theAssignment
Completionform-in the event university council business should
overlap with class perthe- GUIDELINES-EOR-ABSENCE-DUE-TO
ARG OR L R DR AER ST, SR ORIEORED EUELRIS poliew
appreseds fhe Losuler Cenofe el fhe Poond of leustens i
2007duties.

Material and record support

(1) Material-suppert—The Provost shall appoint university shall
” tab] i ‘ bud ” :

L neluding funds £ i |
stipends-to-officers,-and-at-least-one-full-time-staff person-forto
support the work of the university council-aetivities.

(2) Appointed  administraters—for—suppert—for—standing
committeesstaff are responsible for providing materials
suppertand information to the-committee-support to which-they

are-assignedthe work of the university council and its committees.
(3) Records. All inactive documentary material and related records of

the council shall be handled in a manner consistent with beard
rule-3359-11-11the university’s record retention policy.

Meetings
(1) Meeting Requirements

(a) Meeting agendas of university council and each standing
committee shall be distributed with the meeting
announcement.

(b) Meetings shall be held in physical or wirtualdigital form
where all members are able to communicate
synchronously. Email can be used to inform the activities
of a ecommittee-meeting, but cannot be used to replace a
meeting.
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(c) Members cannot designate individuals to substitute for
them when they are unable to attend a meeting.

(d) For purposes of conducting business, a quorum of the council
shall be 18-veting-a majority of members present-inpersen.

(e) For purposes of conducting business, a quorum of the standing
committeescommittee shall be 6-votinga majority of members
present-i-persen.

(f) Voting. To ensure the ability of members to provide
effective independent inputs, votes shall be made by secret
ballot upon the request of two ¥etingmembers.

fe}—Twoe—times—per—year—the-Scheduling of university council
and all—ef—the—stanémg—eem—n%ttees—shaﬂ—meet—m—a—}emt

{h}Lg]_Sehed:u—ng—ef—standmg committee meetings shall be
determined by thetheir respective chair-and/er-appointed
admristte—ressuspertchairs,

£i}(h) _All meetings of the university council steeringcommittee;
university-couneil-and-the-university-eouneil-and standing

committees shall be open to the public._The chair of the
university council may decide to convene the university
council in executive session to discuss confidential or
sensitive information as determined by the chair. No
decisions, however, shall be made in executive session.

(2) Specific guidelines on meetings

{b}(a) _University Council

(i) diecdnoscballbeheld arlonstopenmonmaicnih oo g
university—eouneilyear—basis—Announcement of
meeting dates and_an agenda shall be available
electronically at least one week prior to each
regularly scheduled meeting:_accompanied by the
minutes of the previous meeting.

(ii) Requests to have items placed on the agenda of the
council shall be submitted in writing to the
secretary of the council; by a university council
member; at least two weeks prior to theregulara
meeting of the council.

(iii) Special meetings may be called at any time with
one week's notice by the chair of the university

counciliseesine commisens oo ppen sedision b
amstchecserere commeil e bens nbe annonns
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£7(iv) Items referred to the council by the preﬁdent—ef
hemedirenniie pe bes Hhe meesidan e destenen ol ie

shall be automatically placed on the agenda of the
council.

{i(i) Agendas-and-othermaterialsAn agenda shall be

made available electronically at least two full
business days prior to each meeting, accompanied
by the minutes of the previous meeting,
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{2}(1) The standing committees of university council are:

(a) Student engagement and success committee
The student engagement and success committee is
responsible for studying, monitoring and making
recommendations regarding the university’s student
engagement and success strategies and practices—in

1al . " i fassional | freul

i i .. These recommendations shall
be forwarded to the university council for consideration.

(b) Information technology committee
The information technology committee is responsible for
studying, monitoring and making recommendations
regarding information technology planning, policies,
strategies and practices-in-colaberation-with-staff-contract

fassional | foeultv i . |

These recommendations shall be forwarded to the
university council for consideration.

(c) Budget and finance committee
The budget and finance committee is responsible for
studying, monitoring and making recommendations to
university council on the development of all-universitythe
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annual budget, finaneefinancial statements, and purchasing
policies-andresource-allocations-in-collaboration-with-staff
coniner—prclocsiopalsamdl foouloe i omspcooninfe
departments.. These recommendations shall be forwarded
to the university council for consideration.

(d) Physical environment committee
The physical environment committee is responsible for
studying, monitoring and making recommendations related
to everall-campus planning, safety, and the use and
assignment of university space, physical facilities and
equipment—in——~coHlaberation—with—staff—contraet
profossisnals and fooulze S ossncmadons desanmiasnte
These recommendations shall be forwarded to the
university council for consideration.

(e) Communications committee
The communication committee is responsible for:

Assessing__assessing and making recommendations

regarding the University¥suniversity’s internal/external
communication strategies and practices;

departments.. These recommendations shall be forwarded
to the university council for consideration.

{g}(f) _Talent development and human resources -committee
The talent development and human resources committee is
responsible for studying, monitoring and making
recommendations on the development of all university
policies and practices relating to inclusive excellence and to
the wellbeing of employees of the university, subject to

ex1st1ng contractual agreements Lssees—ef—weﬂbemg—wee—lé
employee-performancerecreation-and-wellness-and-other

Page 13



University Council Bylaws }aﬂH&Fy—:?GDecember****{ Formatted: Tab stops: 4.5", Left + Not at
1,2015 475

c i L - " - . £
These recommendations shall be forwarded to the
university council for consideration.

fh}(g) Institutional —advaneementAcademic programs and
curriculum committee
The institutional—advaneementacademic programs and
curriculum committee is responsible for studying,
monitoring and making recommendations en-development

Ll .. . lal . " e
facsional | Ecul . .

departmentspertaining  to academic programs and
curriculum. These recommendations shall be forwarded to

the university council for consideration.

{33(1) Rules. The parliamentary authority for the university council shall be
"Robert's Rules of Order,” in its most recent edition. In any conflict
between the university council bylaws and "Robert's Rules of Order,"
the council bylaws take priority. A person who is not a member of the
university council shall be appointed parliamentarian by the chair of

the university council/steering-committee.

{%3}(]). Amendments

(1) Amendments to these bylaws may be proposed in writing by a
member of university council at any regularly scheduled meeting.

(2) A vote by the university council on a proposed amendment may be
taken only at a subsequent regular or special meeting of the
university council.

(3) To pass, a proposed amendment requires a positive vote by at
least two thirds of the voting members present at a regular or
special meeting of the council.

(4) Amendments shall take effect upon approval by the Board of
Trustees.

(5) o rroenine comamaitten o the ppdeensier consnall sball mnosone o0
implementationplanfer-theseThese bylaws se-that-they-will-shall
be fully in effect no later than April 36,2644 July 1, 2016.
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